 Travel Team Tryouts
Revised 2010
The goal of the MetroWest tryout process is to objectively select players based on basketball skills and potential to contribute to the team.  The following skills evaluation process and voting process has been approved by a vote of the MYBA Board of Directors and has been in place with minor changes for many years.
The MYBA Board believes that the selection of a qualified coach is essential for player and team success.  This selection process takes place in the late summer for September tryouts.  The son/daughter of the coach shall automatically make the team to assure the coach will be available to participate in the team selection process. 

Day 1

1. Height measurement

2. Timed "Speed dribbling"

* Advise players not to wear metro uniforms to tryouts
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NOTE: No person may participate in the tryout unless registered in the MYBA program; a list of all registered players will be available to those doing the checking in at this portion of the tryout.  Registration forms will be available at Speed Trials.
3. Foul Shooting
· Foul shooting at MPC (5 shots at 4 different baskets)

· Grades 6-8 boys & girls and Grade 5 boys cannot cross the foul line until ball hits rim

· Grade 5 girls must start behind foul line (but may cross it after release); 
· Grade 4 boys/girls start a step in (but may cross it after release)

After this session, players will be assigned a number for the tryouts based on:

1. Number of foul shots made (highest number made gets lowest tryout number)

2. In the event of a tie in #1, the speed dribbling time will be lower tryout number

Day 2
All players show up for a 75-85 minute tryout

Tryout structure:

· Instructions (5 minutes)

· Full court layups simultaneously from both ends of court with right hand and then with left always dribbling with outside hand (10 minutes)

· Full court dribble to elbow for shot done same way as full court layups (10 minutes)

· 6-10 shots alternating from elbow to elbow with rebounders (15 minutes)

· 3 on 3 - split kids up by taking the # of kids and dividing by 3 to get the # of teams.  Then line kids up numerically by player number (best foul shooters have lowest #s) and count off by number of teams.  For example, 36 kids divided by 3 = 12 teams.  Count off by 12 so that #1, #13 and #24 are on the same team and so on so you don't get 2 of the strongest players on the same team.  Chances are you get more even match-ups.  The 12 teams will be split up at both ends of the court with any extra players mixed in.  After 15-20 minutes, the teams will switch ends so that all evaluators can see each player.* (30-40 minutes or until all players have played at each end of the floor)
· Wrap-up instructions regarding cuts and next tryout (5 minutes)

* Evaluators should stay at one end of the court during 3 on 3 in order to see all players at their end.

Day 3 

"A" and "B" teams selected this night after final 90 minute tryout (must be 25 trying out for 2 teams).

Coach of "A" team may decide on a roster of 11 or 12; "B" team roster must be 11 or 12;

"C" team dependent upon availability of identified coach; requires another tryout night

Tryout structure:

· Instructions (5 minutes)

· Warm up with full court layups and elbow shots as done in Day 3 tryout. (10 minutes)

· 5 on 5 full court scrimmage - split kids up by taking the # of kids and dividing by 5 to get the # of teams.  Then line the kids up numerically by player number (best foul shooters have lowest #s) and count off by number of teams.  For example, 36 kids divided by 5 = 7 teams and 1 extra player.  Count off by 7 so that #1, #8, #15, #22, and #29 are on the same team and so on so you don't get 2 of the strongest players on the same team.  Team 1 will play Team 2, T3 vs. T4, T5 vs. T6, and T7 vs. T1 (extra player will substitute for player #1 on T1 in their second game).  The tryout coordinator should make changes to teams and matchups during subsequent rotations to assure players play with and against different players throughout the evening. Each game should be 5 minutes in length.  After 40 minutes, continue to mix up teams to create match-ups which can be requested by evaluators.  Never place all the top players out there at once because it may be perceived that these kids were already chosen for the teams.  Each kid should have a minimum 3 chances to play.  A spreadsheet will be supplied to the tryout coordinator in order to keep track of player’s rotations.  (up to 70 minutes)

· Wrap-up instructions (5 minutes)

* Evaluators should be allowed 45 minutes immediately after tryouts to pick team before next tryout begins.

 Travel Team Voting Process
The Vice President, who also serves the MYBA as the Travel Team Coordinator, shall identify and select a Boys and Girls Tryout Coordinator.  The Vice President will be in charge of the selection of coaches and the selection of evaluators.  Head coaches are selected prior to the tryouts by an interview committee chaired by the Vice President. The goal should be to have the following staffing at tryouts:

Day 1:

2 at desk to register players, 1-2 at height measurements, 2 at time trials, 4 at foul shots including coaches
Day 2:

2 at desk to register players, 5 evaluators (including coach), Tryout Coordinator     
Day 3:

2 at desk to register players, 5 evaluators (including coach), Tryout Coordinator
Travel Team Voting Rules
Evaluators should avoid discussion of individual players during the evaluation process.  Since the selection process is "an inexact science," we ask that all evaluators use their best judgment as to who should be selected for the teams.  Discussion of an individual player's merits may only begin as directed in these rules.

During the voting process, only "A" and "B" coaches, Tryout Coordinator, and four other evaluators may be present.  Assistant coaches cannot be present.  The Tryout Coordinator should tally up votes and facilitate discussion.  The "B" coach does not vote during the selection of the "A" team; likewise, the "A" coach does not vote during the selection of the "B" team.  They may participate in the discussion.

“A” and “B” team voting

If there is no "B" team at a given level, the "A" team roster shall be twelve.  If a "B" team coach has been selected, an "A" team roster can be 11 or 12 with that decision up to the "A" team coach.

Evaluators vote for ten (10) players.  Anyone receiving five votes is on the team.  Any player receiving four votes (including the coach's vote) is also on the team.  Anyone receiving four votes (but not the coach's vote) is also on the team if the number making the team is not greater than ten (10).

After first vote, discussion may begin on the merits of a particular player to be considered.  It is strongly suggested that non-coaches speak first with the coach speaking last.

A second vote is taken to fill out the roster to ten (10).  For example, if the number receiving four or five votes on the first ballot is 7, each of the five evaluators (including the coach) votes for three more.  Anyone who receives five votes is on the team.  Anyone receiving four (including the coach's vote) is also on the team.  Anyone receiving four votes (but not the coach's vote) is also on the team if the number making the team is not greater than ten (10).  Consideration of players with four votes, then three votes shall continue until the roster of ten (10) is achieved.  

No more voting is taken.  Coach will then add additional players to complete the 11 or 12 player roster.

“C” team Selection

"C" team selection shall be made only from the pool who tried out for other travel teams.  If, after selection of the other teams, a coach can be identified and there are sufficient numbers to support a team, the Vice-President may or may not schedule a one-night tryout where the coach shall select the team of 10, 11 or 12 players.  If the evaluators feel that they can vote on this team that night, then voting will commence along the same lines as the “A” and “B” team were picked. 
